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WHAT IT TAKES: SUPERVISING
PEER SUPPORT
SPECIALISTS/ADVOCATES
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O March 15, 2023

Supervision of Peer Specialists/Advocates in the
LGBTQIA+ Community

Elise Diamond, NYCPS, LGBTQIA+ Trainer and Consultant, Peer
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Elise Diamond, NYCPS
LGBTQIA+ Cultural Responsiveness
Trainer and Recovery Specialist and
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Beth Bloom, BFA,

Peer Mentor |l, East House



“History isn't something you
look back at and say it was
inevitable, it happens because
people make decisions that
. \ are sometimes very impulsive
and of the moment, but those
moments are cumulative
realities.”

"I may be crazy, but that don't
make me wrong."

- Marsha P. Johnson

Barbara Alper/Getty Images



OBJECTIVES

You will be able to:

Gain insight into barriers and challenges faced by those in the
LBGTQIA+ communities in the workplace, including stigma, stereotypes,
and discrimination.

Apply empathy in your supervisory roles, creating a supportive and
understanding environment that encourages open communication, trust,
and mutual respect.

Learn strategies tailored to better understand needs of those who
identify as LGBTQIA+, focusing on empowerment, personal
development, and fostering a positive, inclusive workplace culture.

Contribute to the work of liberation.



AGENDA

 Employer Best Practices

« Specific Challenges

e Queer Liberation vs. Mental Health
Recovery



KEY POINT 1: EMPLOYER BEST PRACTICES

Space & Work Environment
Organizational Policies

Supervisor Practices
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Figure 10.6: Verbally harassed, physically attacked,

or sexually assaulted at work in the past year
RACE/ETHNICITY (%)
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US Trans Survey (2015)



Table 10.8: Actions taken to avoid anti-transgender
discrimination at work in the past year

Actions taken to avoid anti-transgender % of those who
discrimination at work in the past year had a job
They had to hide their gender identity 53%
They did not ask employer to use pronouns 47%
they prefer (such as he, she, or they)
They delayed their gender transition 26%
They stayed in a job they would have preferred 26%
to leave
They hid the fact that they had already

3 25%
transitioned gender
They kept a job for which they were

: 24%

overqualified
They quit their job 15%
They did not seek promotion or raise 13%
They requested transfer to a different position 6%

or department

One or more experiences listed 77% US Trans Survey (2015)




Space & Work Environment

e Bathrooms

e EXxplicit visible support (rainbow flags, non-discrimination
policies posted, inclusive text on marketing materials)

e Prioritize accessibility

e Marketing & decor that show actual human diversity (of
gender presentation, race/ethnicity, disability, body
types, etc)

e Expect that people will transition/come out at work
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ALL GENDER

phone 208.552.0855
fax  208.523.1132

Non-Discrimination Policy

Answers, LLC does not discriminate in the provision
of services to an individual based on: the individual’s
inability to pay; whether payment for those services
would be made under Medicare, Medicaid, or CHIP;
the individual’s race, color, sex, national origin,

disability, religion, age, sexual orientation, or gender
identity.

Therapy . Senior Services . Case Management

Traumatic Illness & Care Management:
Kidney Failure/Dialysis . Liver Failure . Cancer . Transplants




Organizational Policies

e Train all staff

Dress codes & expectations about how people look and dress

o “Professional appearance” as code for white/cishet/gender
conforming

Remote work

Pronouns in email signatures

Affinity groups (for larger employers)

Forms & data collection

o don’t ask for info you don’t need

o know where data is kept & who has access



Supervisor Practices

Good supervision is collaborative

Practice consent

Don’t gaslight or make supervisees prove discrimination
Recognize the stereotypes you hold

Acknowledge what you don’t and might never
understand

Treat us as colleagues, not clients

Body language/space awareness



KEY POINT 2: SPECIFIC CHALLENGES
Trauma orientation
Political & Legislative Environment

Psychiatric Labels & Intersectionality
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Trauma orientation

Coming out of the closet is a lifelong process —-Who do you tell and is it safe to do
so?
Institutional Trauma/Historical Trauma- religion, education,
Political climate
Health Care-
Lack of health insurance, Doctors, Pharmacists - won’t fill a Rx because of religious
beliefs, Lack of availability to safe abortions in some parts of the country
Transgender individuals
Intersex Individuals- medical care, shame, confusion
Family rejection
Community violence - Pulse Nightclub attack Mental Health/Treatment Trauma

Daily Vulnerabilities - holding hands, how someone dresses, bullying especially in
school

. S NEWYORK | Office of
Funded by: ’47\':‘“ wrv. [ Mental Health



Political & Legislative Environment

v 2024 LEGISLATIVE SESSION

The ACLU is tracking
471 anti-LGBTQ bills in
the U.S.

Choose a state on the map to show the different
bills targeting LGBTQ rights and take action.
While not all of these bills will become law, they
all cause harm for LGBTQ people.

Last updated on March 1, 2024 @

Bills per state
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https://www.aclu.org/legislative-attacks-on-Igbtg-rights-2024



513 bills. 41 states
6 passed 495 active 12 failed

Click on a state to see bills

f National anti-trans bills https://translegislation.com/

We're tracking 43 national bills in the United States in 2024.




r_:] introduced

o I  passet

Anti-trans bills introduced and passed 2027-2023.

https://translegislation.com/
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https://en.wikipedia.org/wiki/2020_United States presidential election_in_New York




Political & Legislative Environment

e NY is a sanctuary state
o SONDA/GENDA

e Threat of another trump presidency

o States that we can’t safely visit/states where it is no
longer safe to live as a queer person

e Attack on trans minors under the age of 18

e Bathroom Bills, healthcare bans, drag bans



Psychiatric Labels & Intersectionality

e Psych labels (especially psychosis) conveniently
making us unreliable narrators of our experiences
o Paranoia

e Access to medical care



KEY POINT 3: QUEER LIBERATION vs. MENTAL HEALTH RECOVERY

Rejection of powe
over/authority

e Radical diversity .
e Self-determination VY ETL PrldE/
e Bodily autonomy
Quee r/Trans e No correct way to consu me/r/
. . be human survivor
Liberation e Disability rights ]
e Solidarity ex-patlent
e Healing not movements
domination

Failure as success
Authenticity



Queer Liberation

e Recovery looks different for every person, especially queer
people. It’s not one narrative fits all

e Not here for recovery if recovery means fitting in & being
successful in a system that requires oppression and
exploitation

e Being our authentic selves

e Queer dreams



SUMMARY

You should now be able to:

Recognize barriers and challenges faced by those in the LBGTQIA+
community in the workplace, including stigma, stereotypes, and
discrimination.

Apply empathy in your supervisory role, creating a supportive and
understanding environment that encourages open communication,

trust, and mutual respect.
Use strategies from this session that are tailored to better understand

needs of those who identify as LGBTQIA+, focusing on empowerment,
personal development, and fostering a positive, inclusive workplace
culture.



Please ask us questions



O REFERENCES

ACLU (2024). Mapping Attacks on LGBTQ Rights in State Legislatures in 2024.
https://www.aclu.org/legislative-attacks-on-lgbtqg-rights-2024

Human Rights Campaign. (2024) The LGBTQ+ Corporate Citizen: A Framework for Emerging
Best Practices in Allyship.

https://hrc-prod-requests.s3-us-west-2.amazonaws.com/LGBTQ-Corporate-Citizen-Report-12
524.pdf

James, S. E., Herman, J. L., Rankin, S., Keisling, M., Mottet, L., & Anafi, M. (2016). The Report of
the 2015 U.S. Transgender Survey. Washington, DC: National Center for Transgender Equality.
https://transequality.org/sites/default/files/docs/usts/USTS-Full-Report-Decl7.pdf

NYS Department of Labor. (2024) New York State Department of Labor Report on
Transgender, Gender Non-conforming, and Non-binary Persons in The Workforce.
https://nysdolreports.com/gwg/2023-tgncnb/

" Newvork | Office of
PPOR Mental Health


https://www.aclu.org/legislative-attacks-on-lgbtq-rights-2024
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/LGBTQ-Corporate-Citizen-Report-12524.pdf
https://hrc-prod-requests.s3-us-west-2.amazonaws.com/LGBTQ-Corporate-Citizen-Report-12524.pdf
https://transequality.org/sites/default/files/docs/usts/USTS-Full-Report-Dec17.pdf
https://nysdolreports.com/gwg/2023-tgncnb/

(O REFERENCES (Continued)

Trans Legislation Tracker (2024). https://translegislation.com/

U S Presidential Election (2020). Map of New York State.
https://en.wikipedia.org/wiki/2020 United States presidential election in New York

US Trans Survey (2022) Early Insights. https://ustranssurvey.org/

K F?,‘VTORK Office of
OPPC Menta[ Health


https://translegislation.com/
https://en.wikipedia.org/wiki/2020_United_States_presidential_election_in_New_York
https://ustranssurvey.org/

(O CONTACT INFORMATION

Beth Bloom - bbloom@easthouse.org

Elise Diamond - elise.diamond@nyspi.columbia.edu



(O Broadcast on March 15, 2024

The Peer Support Services Technical Assistance Center
(PeerTAC) is a partnership between the Rutgers University Academy of
Peer Services and the NYU McSilver Institute MCTAC/CTAC with
funding from the New York State Office of Mental Health (NYSOMH)

Learn more at www.peertac.org

© PeerTAC, All rights reserved.
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